
From: Griffin Wright
To: Garces, Nympha (Federal)
Cc: Charuni Patibanda; Karl Muller; Sherri Franklin
Subject: AltaSea - Quarterly Progress Report
Date: Tuesday, August 21, 2018 10:28:01 AM
Attachments: EDA Quarterly Progress Report Form_AltaSea 2018-2.pdf

Good Morning Ms. Garces,

Please find attached the Quarterly Progress Report for EDA Project #07-01-07315 for the period ending June 30,
2018. Please let me know if you have any questions or concerns about the report.

Thank you,
Griffin

Griffin Wright
Project Manager
Urban Design Center
1100 S. Hope St., Ste. 103
Los Angeles, CA 90015
griffin@urbandesigncenter.com
213-448-2198

mailto:griffin@urbandesigncenter.com
mailto:Ngarces@eda.gov
mailto:cpatibanda@glaserweil.com
mailto:kmuller@altasea.org
mailto:urbandesigncenter@icloud.com



ECONOMIC DEVELOPMENT ADMINISTRATION 
QUARTERLY PROGRESS REPORT 


EDA Project No. Report No.               Date
Covering Period from   Thru 
Recipient  
Co-Recipient  
Authorized Representative


Name & Title 
Recipient’s Architect/Engineer 


Name & Phone Number 
CURRENT PROJECT STATUS: 


YES NO 
I. Is the Grantee’s share of expected project costs on hand and 


immediately available?  If no, explain in Section E. 
II. Have all land, rights-of-way, and easements necessary for the 


project been acquired?  If no, explain in Section E. 
III. Are any problems expected in meeting any of the Special Award 


Conditions to the EDA grant award?  If yes, explain in Section E. 
IV. ____    ___    Have any Primary Beneficiaries been lost, changed, or added to the


project? If yes, explain in Section E.  
A. DESIGN: (Provide tentative dates if actual dates are not known) 
Date Architect/Engineer Agreement Executed    . 
1. Has design started?  YES Design start date   . 


 NO Expected start date   . 
2. Is design complete? YES Completion date   . 


P & S approved by EDA?   YES    NO 
 NO Expected completion date   . 


Percent complete    . 
On schedule?    YES    NO (Section E) 


B. AWARD: (Provide tentative dates if actual dates are not known) 
3. First advertisement for bids date . 
4. Bid opening date . 
5. Contract Award date . 
6. Notice to Proceed issued . 
7. Preconstruction Conference date . 


C. CONSTRUCTION: (Provide tentative dates if actual dates are not known) 
8. Has construction started?  YES Start date   . 


 NO Expected start date   . 
9. Is construction complete? YES Completion date   . 


 NO Expected completion date   . 
.        Percent complete    


On schedule?    YES    NO (Section E) 


10. EDA's original/amended estimated start date is . 
11. EDA's original/amended estimated completion date is . 
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D. NARRATIVE SECTION:
(Provide summary of reporting period activities - if more space is required, attach a separate 
sheet)


 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
E. PROBLEMS/DELAYS & CORRECTIVE MEASURES BEING TAKEN:
(Provide a summary of problems, delays, issues and corrective measures being taken - if more 
space is required, attach a separate sheet)


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


       
Prepared By (Signature)   Date 


Prepared By (Typed or Written Name & Title)  


Project Architect is Gensler. 
In June 2018, AltaSea selected Sherri Franklin and Griffin Wright of Urban Design 
Center to serve as the construction bid manager (213) 448-2198.
In June 2018 AltaSea submitted a request to EDA for an extension of the Start of Con-
struction time limit due. Upon approval the time extension, the timeline will be 
amended as follows:


Design: The plans and specifications will be ready to submit to EDA for review at the 
end of September 2018.
(continued on additional sheet)


AltaSea submitted a request to EDA for an extension of the Start of Construction time 
limit due to the following reasons:


1.  AltaSea decided to expand the scope of the wharf improvement work to include 
improvements to wharfs 58-60, in addition to wharf 57 1/2.
2. AltaSea decided to alter the approach to craning for the berths. The design was 
changed to include a demarcated craning position for all berths 57 1/2 - 60.
(continued on additional sheet)


Griffin Wright


8/20/18







ECONOMIC DEVELOPMENT ADMINISTRATION 
QUARTERLY PROGRESS REPORT 
EDA Project No. 07-01-07315; Report No. 002; Date 8/20/18 


Additional sheet 


 


D. NARRATIVE SECTION: 
 
Award: Pre-bid outreach will commence in October 2018.  Bid advertising will commence in Jan 2019 


and the contract awarded in March 2019. 


 


Construction: We are waiting for revised wharf repair plans from KPFF. This may extend the construction 


time to up to 16 months, but we will still meet the 48 month time limit for construction. 


 


 


E. PROBLEMS/DELAYS & CORRECTIVE MEASURES BEING TAKEN: 
 
3. Coordination discussions with the City of Los Angeles Department of Building and Safety and the Los 


Angeles Department of Water and Power for the power upgrades and tenant improvements to the 


building took longer than expected. It was discovered that there was less existing electrical 


infrastructure than anticipated. 


 


As a result there has been a delay in the completion of the plans and specifications. The time extension 


is not expected to cause delays in meeting the Authorized Award End Date time limit. 
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From: Garces, Nympha (Federal)
To: Griffin Wright
Cc: Charuni Patibanda; Karl Muller; Sherri Franklin
Subject: RE: AltaSea - Quarterly Progress Report
Date: Friday, August 24, 2018 9:34:00 AM
Attachments: EDA Quarterly Progress Report Form_AltaSea 2018-June Late subm ackn 082418.pdf

Hi Griffin,

Thank you, please see note and my acknowledgement of your report.

R/Nympha

-----Original Message-----
From: Griffin Wright <griffin@urbandesigncenter.com>
Sent: Tuesday, August 21, 2018 10:28 AM
To: Garces, Nympha (Federal) <Ngarces@eda.gov>
Cc: Charuni Patibanda <cpatibanda@glaserweil.com>; Karl Muller <kmuller@altasea.org>; Sherri Franklin
<urbandesigncenter@icloud.com>
Subject: AltaSea - Quarterly Progress Report

Good Morning Ms. Garces,

Please find attached the Quarterly Progress Report for EDA Project #07-01-07315 for the period ending June 30,
2018. Please let me know if you have any questions or concerns about the report.

Thank you,
Griffin

Griffin Wright
Project Manager
Urban Design Center
1100 S. Hope St., Ste. 103
Los Angeles, CA 90015
griffin@urbandesigncenter.com
213-448-2198

mailto:Ngarces@eda.gov
mailto:griffin@urbandesigncenter.com
mailto:cpatibanda@glaserweil.com
mailto:kmuller@altasea.org
mailto:urbandesigncenter@icloud.com



ECONOMIC DEVELOPMENT ADMINISTRATION 
QUARTERLY PROGRESS REPORT 


EDA Project No. Report No.               Date
Covering Period from   Thru 
Recipient  
Co-Recipient  
Authorized Representative


Name & Title 
Recipient’s Architect/Engineer 


Name & Phone Number 
CURRENT PROJECT STATUS: 


YES NO 
I. Is the Grantee’s share of expected project costs on hand and 


immediately available?  If no, explain in Section E. 
II. Have all land, rights-of-way, and easements necessary for the 


project been acquired?  If no, explain in Section E. 
III. Are any problems expected in meeting any of the Special Award 


Conditions to the EDA grant award?  If yes, explain in Section E. 
IV. ____    ___    Have any Primary Beneficiaries been lost, changed, or added to the


project? If yes, explain in Section E.  
A. DESIGN: (Provide tentative dates if actual dates are not known) 
Date Architect/Engineer Agreement Executed    . 
1. Has design started?  YES Design start date   . 


 NO Expected start date   . 
2. Is design complete? YES Completion date   . 


P & S approved by EDA?   YES    NO 
 NO Expected completion date   . 


Percent complete    . 
On schedule?    YES    NO (Section E) 


B. AWARD: (Provide tentative dates if actual dates are not known) 
3. First advertisement for bids date . 
4. Bid opening date . 
5. Contract Award date . 
6. Notice to Proceed issued . 
7. Preconstruction Conference date . 


C. CONSTRUCTION: (Provide tentative dates if actual dates are not known) 
8. Has construction started?  YES Start date   . 


 NO Expected start date   . 
9. Is construction complete? YES Completion date   . 


 NO Expected completion date   . 
.        Percent complete    


On schedule?    YES    NO (Section E) 


10. EDA's original/amended estimated start date is . 
11. EDA's original/amended estimated completion date is . 







EDA Quarterly Progress Report 
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D. NARRATIVE SECTION:
(Provide summary of reporting period activities - if more space is required, attach a separate 
sheet)


 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
E. PROBLEMS/DELAYS & CORRECTIVE MEASURES BEING TAKEN:
(Provide a summary of problems, delays, issues and corrective measures being taken - if more 
space is required, attach a separate sheet)


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


       
Prepared By (Signature)   Date 


Prepared By (Typed or Written Name & Title)  


Project Architect is Gensler. 
In June 2018, AltaSea selected Sherri Franklin and Griffin Wright of Urban Design 
Center to serve as the construction bid manager (213) 448-2198.
In June 2018 AltaSea submitted a request to EDA for an extension of the Start of Con-
struction time limit due. Upon approval the time extension, the timeline will be 
amended as follows:


Design: The plans and specifications will be ready to submit to EDA for review at the 
end of September 2018.
(continued on additional sheet)


AltaSea submitted a request to EDA for an extension of the Start of Construction time 
limit due to the following reasons:


1.  AltaSea decided to expand the scope of the wharf improvement work to include 
improvements to wharfs 58-60, in addition to wharf 57 1/2.
2. AltaSea decided to alter the approach to craning for the berths. The design was 
changed to include a demarcated craning position for all berths 57 1/2 - 60.
(continued on additional sheet)


Griffin Wright


8/20/18







ECONOMIC DEVELOPMENT ADMINISTRATION 
QUARTERLY PROGRESS REPORT 
EDA Project No. 07-01-07315; Report No. 002; Date 8/20/18 


Additional sheet 


 


D. NARRATIVE SECTION: 
 
Award: Pre-bid outreach will commence in October 2018.  Bid advertising will commence in Jan 2019 


and the contract awarded in March 2019. 


 


Construction: We are waiting for revised wharf repair plans from KPFF. This may extend the construction 


time to up to 16 months, but we will still meet the 48 month time limit for construction. 


 


 


E. PROBLEMS/DELAYS & CORRECTIVE MEASURES BEING TAKEN: 
 
3. Coordination discussions with the City of Los Angeles Department of Building and Safety and the Los 


Angeles Department of Water and Power for the power upgrades and tenant improvements to the 


building took longer than expected. It was discovered that there was less existing electrical 


infrastructure than anticipated. 


 


As a result there has been a delay in the completion of the plans and specifications. The time extension 


is not expected to cause delays in meeting the Authorized Award End Date time limit. 
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Please submit reports timely in the future. Time extension had been
approved and sent to Alta Sea.  
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From: Garces, Nympha (Federal)
To: Griffin Wright
Cc: Karl Muller; Sherri Franklin; Charuni Patibanda
Subject: RE: AltaSea - Quarterly Progress Report
Date: Friday, August 24, 2018 12:55:00 PM

Ok, have a good weekend!

R/Nympha

-----Original Message-----
From: Griffin Wright <griffin@urbandesigncenter.com>
Sent: Friday, August 24, 2018 12:54 PM
To: Garces, Nympha (Federal) <Ngarces@eda.gov>
Cc: Karl Muller <kmuller@altasea.org>; Sherri Franklin <urbandesigncenter@icloud.com>; Charuni Patibanda
<cpatibanda@glaserweil.com>
Subject: RE: AltaSea - Quarterly Progress Report

Great, thank you Nympha. My apologies on submitting the report late. I will make sure to submit them on time in
the future.

Thank you,
Griffin

Griffin Wright
Project Manager
Urban Design Center
1100 S. Hope St., Ste. 103
Los Angeles, CA 90015
griffin@urbandesigncenter.com
213-448-2198

> On August 24, 2018 at 9:34 AM "Garces, Nympha (Federal)" <Ngarces@eda.gov> wrote:
>
>
> Hi Griffin,
>
> Thank you, please see note and my acknowledgement of your report.
>
> R/Nympha
>
>
> -----Original Message-----
> From: Griffin Wright <griffin@urbandesigncenter.com>
> Sent: Tuesday, August 21, 2018 10:28 AM
> To: Garces, Nympha (Federal) <Ngarces@eda.gov>
> Cc: Charuni Patibanda <cpatibanda@glaserweil.com>; Karl Muller <kmuller@altasea.org>; Sherri Franklin
<urbandesigncenter@icloud.com>
> Subject: AltaSea - Quarterly Progress Report
>
> Good Morning Ms. Garces,
>
> Please find attached the Quarterly Progress Report for EDA Project #07-01-07315 for the period ending June 30,
2018. Please let me know if you have any questions or concerns about the report.

mailto:Ngarces@eda.gov
mailto:griffin@urbandesigncenter.com
mailto:kmuller@altasea.org
mailto:urbandesigncenter@icloud.com
mailto:cpatibanda@glaserweil.com


>
> Thank you,
> Griffin
>
> Griffin Wright
> Project Manager
> Urban Design Center
> 1100 S. Hope St., Ste. 103
> Los Angeles, CA 90015
> griffin@urbandesigncenter.com
> 213-448-2198



From: Griffin Wright
To: Garces, Nympha (Federal)
Cc: Karl Muller; Sherri Franklin; Charuni Patibanda
Subject: RE: AltaSea - Quarterly Progress Report
Date: Friday, August 24, 2018 12:54:45 PM

Great, thank you Nympha. My apologies on submitting the report late. I will make sure to submit them on time in
the future.

Thank you,
Griffin

Griffin Wright
Project Manager
Urban Design Center
1100 S. Hope St., Ste. 103
Los Angeles, CA 90015
griffin@urbandesigncenter.com
213-448-2198

> On August 24, 2018 at 9:34 AM "Garces, Nympha (Federal)" <Ngarces@eda.gov> wrote:
>
>
> Hi Griffin,
>
> Thank you, please see note and my acknowledgement of your report.
>
> R/Nympha
>
>
> -----Original Message-----
> From: Griffin Wright <griffin@urbandesigncenter.com>
> Sent: Tuesday, August 21, 2018 10:28 AM
> To: Garces, Nympha (Federal) <Ngarces@eda.gov>
> Cc: Charuni Patibanda <cpatibanda@glaserweil.com>; Karl Muller <kmuller@altasea.org>; Sherri Franklin
<urbandesigncenter@icloud.com>
> Subject: AltaSea - Quarterly Progress Report
>
> Good Morning Ms. Garces,
>
> Please find attached the Quarterly Progress Report for EDA Project #07-01-07315 for the period ending June 30,
2018. Please let me know if you have any questions or concerns about the report.
>
> Thank you,
> Griffin
>
> Griffin Wright
> Project Manager
> Urban Design Center
> 1100 S. Hope St., Ste. 103
> Los Angeles, CA 90015
> griffin@urbandesigncenter.com
> 213-448-2198

mailto:griffin@urbandesigncenter.com
mailto:Ngarces@eda.gov
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mailto:cpatibanda@glaserweil.com

