From: Clarkin, Tobey (Federal

To: Griffin Wright

Cc: Charuni Patibanda; Dale Noriyuki; Keith Kaneko; Karl Muller
Subject: RE: EDA Project #07-01-07315 - Quarterly Report 2018-4
Date: Thursday, February 21, 2019 3:09:00 PM

Attachments: 07-01-07315. OPR 123118.pdf

Good Afternoon, Griffin -

Please find attached, the countersigned QPR ending 12/31/18 with EDA review, comment and acceptance for your
records.

Thanks,
Tobey

Tobey Clarkin, PE

Civil Engineer/Project Officer
DOC/Economic Development Administration
Jackson Federal Building, Room 1890

915 Second Avenue, Seattle, WA 98174
phone: 206.220.7694; fax: 206.220.7669

From: Griffin Wright <griffin@urbandesigncenter.com>

Sent: Thursday, January 31, 2019 4:43 PM

To: Clarkin, Tobey (Federal) <TClarkin@eda.gov>

Cc: Charuni Patibanda <cpatibanda@glaserweil.com>; Dale Noriyuki <dnoriyuki@gafcon.com>; Keith Kaneko
<kkaneko@gafcon.com>; Karl Muller <kmuller@altasea.org>

Subject: EDA Project #07-01-07315 - Quarterly Report 2018-4

Good Afternoon Tobey,

Please find attached the Quarterly Progress Report for EDA Project #07-01-07315 for the period ending December
31, 2018. Please let me know if you have any questions or concerns about the report.

Thank you,
Griffin

Griffin Wright

Project Manager

Urban Design Center

1100 S. Hope St., Ste. 103

Los Angeles, CA 90015
griffin@urbandesigncenter.com
213-448-2198


mailto:TClarkin@eda.gov
mailto:griffin@urbandesigncenter.com
mailto:cpatibanda@glaserweil.com
mailto:dnoriyuki@gafcon.com
mailto:kkaneko@gafcon.com
mailto:kmuller@altasea.org

ECONOMIC DEVELOPMENT ADMINISTRATION
QUARTERLY PROGRESS REPORT

EDA Project No. 07-01-07315 Report No. 004  Date 1/31/19

Covering Period from 10/1/18 Thru 12/31/18
Recipiem AltaSea at the Port of Los Angeles

Co—Recipient City of Los Angeles Harbor Department

Authorized Representative Griffin Wright, Urban Design Center
Name & Title
Recipient’s Architect/‘Engineer Project Manager: Dale Noriyuki, Gafcon, 858.875.0039
Name & Phone Number

CURRENT PROJECT T
YES NO

I I___] Is the Grantee’s share of expected project costs on hand and
immediately available? If no, explain in Section E.

11. |:| Have all land, rights-of-way, and easements necessary for the
project been acquired? If no, explain in Section E.

1. I:l Are any problems expected in meeting any of the Special Award
Conditions to the EDA grant award? If yes, explain in Section E.

v, [ ] Have any Primary Beneficiaries been lost, changed, or added to the
project? If yes, explain in Section E.

A. DESIGN: (Provide tentative dates if actual dates are not known)

Date Architect/Engineer Agreement Executed 4/28/15

1. Has design started? | / |YES Design start date 5/1/15

NO  Expected start date

2. Is design complete? YES Completion date .

P & S approved by EDA?[__|YES[_] NO

NO Expected completion date 2/8/19 )
Percent complete 98%

On schedule? | v [YEST _ [NO (Section E)
- AWARD: (Provide tentative dates if actual dates are not known)
. First advertisement for bids date 2/27/19 .
. Bid opening date 5/3/19
. Contract Award date 6/10/19
. Notice to Proceed issued 6/24/19
. Preconstruction Conference date 7/22/19

C. CONSTRUCTION: (Provide tentative dates if actual dates are not known)
8. Has construction started? YES Start date

v INO Expected start date 6/24/19
9. Is construction complete? ES Completion date
v [NO  Expected completion date 9/28/20
Percent complete 0%

On schedule? _| v [YES| | NO (Section E)

10. EDA's original/amended estimated start date is 9/28/19
11. EDA'’s original/amended estimated completion date is 9/28/20
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EDA Quarterly Progress Report

A E T

(Provide summary of reporting period activities - if more space is required, attach a separate
sheet)

See attached additional sheet.

PROBLEM L IVE ASURE NG TAKEN:

(Provide a summary of problems, delays, issues and corrective measures being taken - if more
space Is required, attach a separate sheet)

See atftached additional sheet.

y - 1/31/19

Preparéd l§y (Signature) Date
Griffin Wright

Prepared By (Typed or Written Name & Title)
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D. NARRATIVE SECTION:

AltaSea submitted a set of project plans and specs to EDA for review on 10/19/18. EDA provided
comments on the plans and specifications on 11/28/19. On 11/30/18 Urban Design Center (UDC) had a
call with EDA on the plan review comments, and Tobey suggested pulling the wharf improvement work
out of the EDA Authorized Scope of Work. On 12/14/18, the project team had a call with EDA to discuss
SHPO coordination requirements. On 12/20/18 UDC submitted a question to EDA regarding contracting
out the electrical work. EDA Comment: EDA hasbeendelayedn processingf amendmenand
anticipateguttingdraftamendmenin for regionalreviewon 2/27/19.

Gensler made updated to the plans and specifications based on comments provided by EDA.

KPFF held meetings with the Harbor Department and continued the development of the engineering
drawings for the wharf improvements.

EDAComment:  The Project Team met with the Los Angeles Department of Water and Power (LADWP) to determine a

EDA providedinitial h1an to provide electric service to the Business Hub quicker and without using the interim plan.
commenthatthe

solesourcingof solaiGafeon researched the replacement cost for the shell galbestos panels and finish at the Business Hub Epa comment:

panelelectrical  pilding, which would be necessary in order to abate hazardous materials issues at the site. EDA is notawareof
co-ntractorfor _ asbestosbatement
primaryelectrical - Gafcon and Urban Design Center continued developing the bid documents. andbuilding panels

conduitand beingpartof the

transformerslid not

seemustiied: £ PROBLEMS/DELAYS & CORRECTIVE MEASURES BEING TAKEN:

EDA scope.

On 11/30/18 Urban Design Center (UDC) had a call with EDA on the plan review comments, and Tobey
suggested pulling the wharf improvement work out of the EDA Authorized Scope of Work due to the
time required to fully design and permit the wharf improvement work.

On 12/28/18, the UDC received a notice from the U.S. Department of Commerce (DOC) that DOC
operations had been suspended due to the expiration of the appropriations legislation necessary for it
to conduct business, and that DOC operations would resume once new appropriations legislation was
passed and enacted. As of the date of the preparation of this report, DOC operations have just resumed.
The period of the suspension of operations of DOC operations has caused a delay in receiving DOC
approvals for this project. AltaSea is now in the process of requesting an extension of the time limits in
the Project Development Time Schedule. The tentative dates shown in Sections A, B, and C of this report
are estimates that may need to be revised based on the outcome of the request for an extension of time
limits in the Project Development Time Schedule.

EDA Comment: It appearshatAltaSeamaystill be ableto makethe estimatedconstruction
startdatedespitethedelay. The constructiorcompletiondatecanbelookedatfor anextension
atthetime of constructiommwardwhenthe a morefinite understandingf the estimated
completiondateis known.



tclarkin

Text Box

EDA Comment:  EDA has been delayed in processing of amendment and anticipates putting draft amendment in for regional review on 2/27/19.
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Text Box

EDA Comment:  EDA provided initial comment that the sole sourcing of solar panel electrical contractor for primary electrical conduit and transformers did not seem justified.



tclarkin

Text Box

EDA Comment:  EDA is not aware of asbestos abatement and building panels being part of the EDA scope.
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Text Box

EDA Comment:  It appears that AltaSea may still be able to make the estimated construction start date despite the delay.  The construction completion date can be looked at for an extension at the time of construction award when the a more finite understanding of the estimated completion date is known.
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